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Motion: Transformative Campus

The Board believes that a transformative, centralized campus model along the Wasatch Front is
most likely the right strategic direction for Utah.

For that reason, the Board directs OHS to proceed quickly with the following five tasks:

1.

Identify three viable, compelling physical locations that each have a minimum of 30
contiguous acres where a transformative, centralized campus model could be built. These
three viable, compelling physical locations are to be presented to the Board for their
evaluation no later than December 15, 2024.

Present to the Board not later than January 15, 2025 a master plan for the transformative,
centralized campus model. The plan should include programmatic and structural
schematics, costs, best practices from other similar institutions, and definitions of the
success outcomes that will be measured and evaluated.

As part of Phase I of the transformative, centralized campus model, no later than October
1, 2025, twelve-hundred low-barrier, year-round beds are to be built and located on the
physical location of the long-term transformative, centralized campus.

As part of the strategic plan for the transformative, centralized campus model, OHS will
outline the continued roles and responsibilities of the existing resource centers such that
the investment made by so many wonderful service providers and philanthropists
continues to have substantive impact in helping vulnerable individuals progress along the
Pathway to Human Thriving.

OHS will simultaneously facilitate mechanisms that allow for submission of public input
from stakeholders.
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